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@g’ ~ C Borders-Byrd, CPA LLC

Accountants and Consultants

REPORT OF INDEPENDENT CERTIFIED PUBLIC ACCOUNTANTS

To the Honorable'Méyor and Members of the
Board of County Commissioners of
Miami-Dade County, Florida

Report on the Special-Purpose Financial Statements

We have audited the accompanying special-purpose statements of assets and liabilities and
special-purpose statements of revenues and expenses of the Miami-Dade Aviation Department-
Miami International Airport Facilities’ Management and Operating Agreements for Public Parking,
Fuel Farm, and Special Lounge (the “Facilities”) as of and for the year ended September 30,
2020, and the related notes to the special-purpose financial statements, which collectively
comprise the Facilities’ special-purpose financial statements as listed in the table of contents.

Management’s Responsibility for the Special-Purpose Financial Statements

Management is responsible for the preparation and fair presentation of these special-purpose
financial statements in accordance with the provisions of the Facilities’ Management and
Operating Agreements and accounting principles generally accepted in the United States of
America; this includes the design, implementation, and maintenance of internal control relevant
to the preparation and fair presentation of special-purpose financial statements that are free from
material misstatement, whether due to fraud or error.

Auditor’s Responsibility

Our responsibility is to express opinions on these special-purpose financial statements based on
our audits. We conducted our audits in accordance with auditing standards generally accepted
in the United States of America and the standards applicable to financial audits contained in
Government Auditing Standards, issued by the Comptroller General of the United States. Those
standards require that we plan and perform the audit to obtain reasonable assurance about
whether the special-purpose financial statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and
disclosures in the special-purpose financial statements. The procedures selected depend on the
auditor’s judgment, including the assessment of the risks of material misstatement of the special-
purpose financial statements, whether due to fraud or error. In making those risk assessments,
the auditor considers internal control relevant to the entity’s preparation and fair presentation of
the special-purpose financial statements in order to design audit procedures that are appropriate
in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the
entity’s internal control. Accordingly, we express no such opinion. An audit also includes
evaluating the appropriateness of accounting policies used and the reasonableness of significant
accounting estimates made by management, as well as evaluating the overall presentation of the
special-purpose financial statements.
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We believe that the audit evidence we have obtained is sufficient and appropriate to provide a
basis for our audit opinions.

Opinions

The accompanying special-purpose financial statements have been prepared for the purpose of
complying with the Management and Operating Agreements between Miami-Dade County,
Florida, and the Management Companies of the Miami International Airport Facilities as described
in Note 2 to the special-purpose financial statements and are not intended to be a presentation in
conformity with accounting principles generally accepted in the United States of America.

As discussed in Note 2, these special-purpose financial statements are intended to present the
assets and liabilities, revenues and expenses of only the portion of Miami-Dade Aviation
Department that are attributable to the transactions of the Facilities. They do not purport to, and
do not, present fairly the financial position of Miami-Dade Aviation Department, as of
September 30, 2020 and the changes in its financial position for the year then ended in conformity
with accounting principles generally accepted in the United States of America.

In our opinion, the special-purpose financial statements referred to above present fairly, in all
material respects, the assets and liabilities of the Facilities as of September 30, 2020, and the
revenues and expenses for the year then ended, on the basis of accounting described in Note 2.

Other Matters
Other Information

Our audit was conducted for the purpose of forming opinions on the special-purpose financial
statements that collectively comprise the Facilities’ special-purpose financial statements. The
accompanying 2020 supplemental special-purpose statements of assets and liabilities and
special-purpose statements of revenue and expenses on pages 13 through 18 are presented for
purposes of additional analysis and are not a required part of the special-purpose financial
statements.

The accompanying 2020 supplemental special-purpose statements of assets and liabilities and
special-purpose statements of revenue and expenses on pages 13 through 18 are the
responsibility of management and were derived from and relate directly to the underlying
accounting and other records used to prepare the special-purpose financial statements. Such
information has been subjected to the auditing procedures applied in the audit of the special-
purpose financial statements and certain additional procedures, including comparing and
reconciling such information directly to the underlying accounting and other records used to
prepare the special-purpose financial statements or to the special-purpose financial statements
themselves, and other additional procedures in accordance with auditing standards generally
accepted in the United States of America. In our opinion, this information is fairly stated in all
material respects in relation to the special-purpose financial statements taken as a whole.
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The Totals (Memorandum Only) column in the special-purpose financial statements on pages 4
and 5 and the accompanying 2019 supplemental special-purpose statements of assets and
liabilities and special-purpose statements of revenue and expenses on pages 13 through 18 are
presented for purpose of additional analysis and are not a required part of the special-purpose
financial statements. This information is the responsibility of management and has not been
subjected to the auditing procedures applied in the audit of the special-purpose financial
statements and, accordingly, we do not express an opinion or provide any assurance on them.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated
December 21, 2020 on our consideration of the Facilities’ internal control over financial reporting
and our tests of its compliance with certain provisions of laws, regulations, contracts and grant
agreements and other matters. The purpose of that report is to describe the scope of our testing
of internal control over financial reporting and compliance and the results of that testing, and not
to provide an opinion on the internal control over financial reporting or on compliance. That report
is an integral part of an audit performed in accordance with Government Auditing Standards in
considering the Facilities’ internal control over financial reporting and compliance.

Restriction of Use

This report was prepared solely for the information and use of the Honorable Mayor and Members
of the Board of County Commissioners of Miami-Dade County, Florida and the management of
the Miami International Airport Facilities and is not intended to be and should not be used by
anyone other than these specified parties.

Miami, Florida
December 21, 2020

3
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Miami-Dade Aviation Department
Miami International Airport Facilities’
Management and Operating Agreements

Notes to Special-Purpose Financial Statements

As of and for the Year Ended September 30, 2020

NOTE 1 - GENERAL

Miami-Dade County, Florida (the “County”) entered into Management and Operating Agreements
(the “Agreements”) with third parties (the “Management Companies”) to operate, maintain and
manage certain facilities (the “Facilities”) at Miami International Airport (the “Airport”) on behalf of
the County. These Agreements provide for a fixed management fee and/or fees based on
percentages of revenue and/or operating profits of the Facilities. While the County generally looks
toward the Management Companies for recommendations relative to operation of the Facilities,
the County does exercise complete budgetary control and establishes guidelines and goals for
growth and performance. Such actions are taken within the rights reserved by the County under
the Agreements to control all aspects of the businesses. These actions include such matters as
pricing, staffing, employee benefits, operating hours, maintenance requirements, service levels,
merchandise selections, personnel policies and marketing strategies. In the event the
Management Companies do not perform in accordance with the standards established by the
County, the County has the right to cancel such Agreements. The Management Companies do
not act as general agents on behalf of the County and, therefore, cannot obligate or commit the
County beyond the scope of what is required to run the day-to-day operations of the managed
facilities, as established by the budgets approved by the County.

Each of the Facilities performs a distinct function for the County, which generates revenue to
offset the cost of operations and supplement the County’s budget:

e Public Parking Facilities — Provides public parking at a nominal fee, available to the
general public and taxis at the airport.

e Fuel Farm Facilities — Provides jet fuel storage and pumping services to airlines and fuel
wholesalers. Also provides diesel and unleaded fuel for various airline and Airport
vehicles.

e Special Lounge Facilities — Consists of Club F which provides a leisure environment for
travelers, generally by subscription, to relax and enjoy any assortment of snacks and
beverages as they await their flight.

The Management Companies for each of the Facilities are as follows:

Facilities Management Companies
Public Parking Airport Parking Associates (“APA”)
Fuel Farm Allied Aviation Fueling of Miami, Inc. (*Allied”)
Special Lounge Gideon Toal Management Services, Inc. (‘GTMS”)



Miami-Dade Aviation Department
Miami International Airport Facilities’
Management and Operating Agreements

Notes to Special-Purpose Financial Statements - Continued

As of and for the Year Ended September 30, 2020

NOTE 1 — GENERAL - Continued

The County amended certain agreements to extend terms and modify compensation to the
Management Companies. See Note 3 for more details on the Agreements’ termination dates and
management fees effective as of September 30, 2020.

In March 2020, the World Health Organization declared the outbreak of a novel coronavirus
(COVID-19) a global pandemic, which continues to spread throughout the world and has
adversely impacted the Facilities operations. Significant declines in MDAD’s passenger traffic due
to imposed travel restrictions and reduction in air travel demand, resulted in loss revenues year-
over-year. The Special Lounge Facilities temporarily suspended operations March 23, 2020,
resulting in a 47% decline in revenue. The Public Parking and Fuel Farm Facilities’ revenue also
fell by 48% and 31%, respectively, versus the prior year.

NOTE 2 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES
Basis of Accounting

The special-purpose financial statements of the Facilities conform to accounting principles
generally accepted in the United States of America, except for the exclusion of certain assets,
liabilities and expenses. The special-purpose statements of assets and liabilities include only
those assets and liabilities which are recorded in the books of the Facilities, as maintained by the
Management Companies for the County pursuant to the Agreements. Assets not reflected therein
include, but are not limited to, cash in revenue depository bank accounts, net assets, and capital
assets. Liabilities not reflected therein relate primarily to other operating expenses paid directly
by the County, debt, and certain accrued compensated absences. The special-purpose
statements of revenue and expenses include only those expenses, which are incurred by the
Facilities under the terms of the Agreements. Expenses not reflected therein include charges for
certain depreciation and amortization in connection with capital assets located within the Facilities
and interest expense, if any. The Facilities and their operations are included as part of the assets,
liabilities and operations of Miami-Dade Aviation Department (‘Aviation Department”). The
special-purpose financial statements are presented on the accrual basis of accounting.

The accompanying special-purpose financial statements of the Facilities have been prepared on
the full accrual basis of accounting, as prescribed by GASB, except where otherwise noted.

In accordance with provisions of the Agreements, the Facilities deposit, on a daily basis, gross
receipts, as defined in the Agreements, into County-owned revenue depository bank accounts.

The Management Companies pay the operating expenses of the Facilities. The County
reimburses the Management Companies for all approved reimbursable operating expenses, as
defined in the Agreements.

Basis of Presentation

The accompanying special-purpose financial statements were prepared for the purpose of
complying with the Agreements. Statements of cash flows are not required under the Agreements
and have not been presented.



Miami-Dade Aviation Department
Miami International Airport Facilities’
Management and Operating Agreements

Notes to Special-Purpose Financial Statements - Continued

As of and for the Year Ended September 30, 2020

NOTE 2 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES - Continued

The amounts reflected in the total columns of the accompanying special-purpose financial
statements are not comparable to a consolidation and are captioned “memorandum only” as they
do not present the financial position or results of operations in conformity with accounting
principles generally accepted in the United States of America, or the basis of accounting
described above.

Cash

At September 30, 2020, cash represented amounts on hand and amounts held in demand deposit
accounts with certain financial institutions that were in the name of the Facilities/Management
Companies and/or the Aviation Department. At year-end and throughout the year, certain of the
Facilities’ cash bank balances were on deposit with one financial institution which, at times,
exceeded the federally insured limits. Management of the Facilities believes such cash is not
exposed to any significant credit risk of loss.

Accounts Receivable, Net

Accounts receivable, net are stated at the customers’ outstanding balances, less any allowance
for uncollectable accounts. Interest is not accrued on overdue accounts receivable. Sales on
credit card and other third-party accounts unsettled at September 30, 2020 are also included in
accounts receivable, net in the accompanying special-purpose statements of assets and liabilities
of the Facilities.

Allowance for Uncollectible Accounts

Allowance for uncollectible accounts is estimated by account collection history. Accounts
receivable, net are presented in the accompanying special-purpose financial statements net of
allowance for uncollectible accounts, as follows:

Public Parking Facilities $ 46,616
Fuel Farm Facilities $ 16,851
Special Lounge Facilities $ 72,828

Inventory

Inventories are stated at the lower of cost or market. Cost is determined using the first-in, first-
out (FIFO) method for Lounge and the weighted-average method for Fuel Farm Facility.

Other Assets

Other assets are stated at amortized cost and are primarily comprised of advance payments made
to the applicable Management Company for insurance coverage.



Miami-Dade Aviation Department
Miami International Airport Facilities’
Management and Operating Agreements

Notes to Special-Purpose Financial Statements - Continued

As of and for the Year Ended September 30, 2020

NOTE 2 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES - Continued
Accounts Payable and Accrued Expenses

Accounts payable and accrued expenses represent amounts due to vendors and service
providers for unpaid goods and services provided for the operations of the Facilities. Estimated
accrued payroll expenses are also included. Accrued compensated absences are not included,
except for the Fuel Farm Facilities.

Due To Management Company and Related Parties

Public Parking Facilities — this amount represents an advance from Standard Parking Systems -
formerly Central Parking System of FL, Inc. (“CPS"), an affiliate of APA, for expenses paid by the
parent company on behalf of the Facilities, which are reimbursable by the County, and accrued
management fees due the Management Company. This advance is utilized by Public Parking to
fund certain operating expenses prior to reimbursement of these amounts by the County. This
amount is expected to be repaid to the Management Company at the end of the contract term.

Fuel Farm and Special Lounge Facilities — this amount represents expenses paid by the parent
companies on behalf of the Facilities, which are reimbursable by the County and accrued
management fees due to the Management Companies.

Due To/From Aviation Department

Amounts due to the Aviation Department represent the cumulative excess/deficit of revenue over
expenses and net receipts and disbursements between the Management Companies and the
Aviation Department since inception of the Agreements.

Revenue Recognition

Revenue is recognized when earned and realizable. Most revenue transactions represent
services rendered or sales of inventory and are recognized when the service or good is provided.
Revenue recorded is presented net of taxes collected in escrow on behalf of governmental
authorities and remitted by the Management Companies or Aviation Department.

Cost of Sales

Cost of sales are recognized when incurred at the time of sale and are comprised of the cost of
products used in providing services to customers or the cost of products for resale and includes
diesel and unleaded fuel offered for resale at the Fuel Farm.

Payroll and Fringe Benefits

Payroll and fringe benefits are recognized when incurred and include costs of salaries, wages,
healthcare and retirement benefits, workers compensation and payroll taxes incurred as
compensation to employees of the Facilities. This amount does not include accrued compensated
absences due to employees, except for the Fuel Farm Facilities.



Miami-Dade Aviation Department
Miami International Airport Facilities’
Management and Operating Agreements

Notes to Special-Purpose Financial Statements - Continued

As of and for the Year Ended September 30, 2020

NOTE 2 — SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES - Continued
Selling, General, and Administrative Expenses

Selling, general, and administrative expenses (SG&A) are recognized when incurred and are
primarily comprised of costs incurred for third-party service providers, professional fees, selling
expenses, credit card fees, advertising and administrative costs, repairs and maintenance for the
Facilities, certain capital asset purchases, and other miscellaneous operating expenses.

Management Fees

Management fees are recognized when incurred and represent costs incurred as compensation
to the Management Companies for operating the Facilities. See Note 3. These are related party
transactions.

Property, Plant, and Equipment & Related Costs

Pursuant to the Agreements, upon budget approval by the County, the Management Companies
purchase equipment and vehicles needed by the Facilities. Such assets are the property of the
County and are not recorded in the accompanying special-purpose statements of assets and
liabilities of the Facilities. The Management Companies are reimbursed or advanced the cost of
such assets by the County. These amounts are included in selling, general and administrative
expense in the accompanying special-purpose statements of revenue and expenses.

The Management Companies also occasionally oversee capital improvements to the Facilities
directed by the County. Such capital improvements are the property of the County and are not
recorded in the accompanying special-purpose statements of assets and liabilities of the
Facilities. The Management Companies are reimbursed or advanced the cost of such capital
improvements by the County. When advanced, funds are included in cash in the accompanying
special-purpose statements of assets and liabilities for the Facilities. The costs and related
depreciation and amortization are not included in the accompanying special-purpose statements
of revenue and expenses.

Income Taxes

The special-purpose statements of revenue and expenses are intended to show the results of
operations for the Facilities managed under the Agreements on behalf of the County; accordingly,
no provision has been made for income taxes as the County is a tax-exempt organization.

Use of Estimates

The preparation of the special-purpose financial statements in conformity with the basis of
accounting described above requires management to make estimates and assumptions that
affect the reported amounts of assets and liabilities, disclosure of contingent assets and liabilities
at the date of the special-purpose financial statements, and the reported amounts of revenue and
expenses during the reporting period. Actual results could differ from those estimates.

10



Miami-Dade Aviation Department
Miami International Airport Facilities’
Management and Operating Agreements

Notes to Special-Purpose Financial Statements - Continued

As of and for the Year Ended September 30, 2020

NOTE 3 — MANAGEMENT AND OPERATING AGREEMENTS

Pursuant to the Agreements, a management fee is payable to the Management Companies
monthly. The monthly management fees in effect for the fiscal year ended September 30, 2020,
as defined in the Agreements, are as follows:

Management Monthly Fixed
Company Management Fee
APA $12,500
Aliied $42,208
GTMS $ 7,500

Terms of Agreements

The Agreements cover periods below, with the County reserving the right to extend the
Agreements for specific periods at the end of each contract year. Ordinance 95-138,
Section 2-286a(9) extends any concession or management agreement related to the retail
activities on a month-to-month basis for so long as may be needed to avoid disruption of
concession services to passengers. Unless otherwise terminated by either party upon advanced
written notice, the Agreements’ expiration dates are as follows:

Management

Companies Expiration Date
APA October 31, 2025
Allied Aviation October 31, 2021 (year to year, thereafter, up to 3 additional years)
GTMS March 15, 2019 (year to year, thereafter, up to 3 additional years)

NOTE 4 - RELATED PARTY TRANSACTIONS

In addition to management fees incurred by the Facilities and paid to the Management Companies
(Note 3), the Facilities entered into the following related party transactions during the year ended
September 30, 2020:

Certain expenses included in the accompanying special-purpose statements of revenue and
expenses of the Fuel Farm Facilities are paid to and are based upon amounts charged by the
Management Company’s parent company, Allied, for workers compensation, company-
sponsored retirement, group health, life, general and other liability insurance. Insurance
expense represents allocations from the Management Company’s parent during fiscal year
2020 and was approximately $528,000.

11



Miami-Dade Aviation Department
Miami International Airport Facilities’
Management and Operating Agreements

Notes to Special-Purpose Financial Statements - Continued

As of and for the Year Ended September 30, 2020

NOTE 4 — RELATED PARTY TRANSACTIONS - Continued

The Fuel Farm also leased operating space from the County for approximately $20,000 during
the year. Also included in the accompanying special-purpose statements of revenue and
expenses of the Fuel Farm Facilities were fuel sales to itself in the amount of approximately
$22,900 and expense for leased equipment of approximately $14,400. Additionally, Fuel
Farm and Parking Facilities’ payroll and benefits disbursements to employees are made by
their respective parent companies and reimbursed by the County as a reimbursable operating
expense.

NOTE 5 — COMMITMENTS AND CONTINGENCIES

The Facilities from time to time are involved in litigation incidental to the conduct of their business,
and such matters can involve current and former Facility employees and contractors. In the
opinion of management, the expected liability, from these claims, in excess of insurance
coverage, if any, would not be material to the Facilities’ financial position or results of operations.

NOTE 6 - ECONOMIC DEPENDENCY

The Fuel Farm Facilities receives approximately 78% of total revenues from two customers. Both
customers represent approximately 39% of total revenues, respectively. Management of the Fuel
Farm believes that the loss of any one or more of these customers would not have a material
impact on its financial position or results of operations due to other customers fulfilling the fuel
needs of the Airport.

The Special Lounge Facility receives approximately 60% of total revenues from two customers.
One of the two customers represent approximately 38% of total revenue. Management of the
Special Lounge believes that the loss of any one or more of these customers would have a
material impact on its financial position or results of operations, unless supplemented by Miami
Dade Aviation Department.

NOTE 7 — RISK MANAGEMENT

The Facilities are exposed to various risks of loss related to torts; theft of, damage to, and
destruction of assets; errors and omissions; injuries to employees; and natural disasters. As a
result, the Facilities obtained general and property liabilities and worker's compensation
coverage.

NOTE 8 — SUBSEQUENT EVENTS

Management has evaluated subsequent events through December 21, 2020, which is the date
these special-purpose financial statements were available to be issued.

12
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Miami-Dade Aviation Department
Miami International Airport Public Parking Facilities’
Management and Operating Agreements

Supplemental Special-Purpose Statements of
Assets and Liabilities

September 30, 2020 and 2019

Unaudited
2020 2019
Assets
Accounts receivable, net $ 152,507 $ 425,049
Due from Aviation Department 267,923 181,786
Other assets 73,003 52,062
Total assets _ $ 493433 § 658,897
Liabilities
Accounts payable and accrued expenses $ 160,251 $ 81,448
Due to Management Company and Related Parties 333,182 577,449
Total liabilities $ 493,433 $ 658,897

13



Miami-Dade Aviation Department

Miami International Airport Public Parking Facilities’

Management and Operating Agreements

Supplemental Special-Purpose Statements of

Revenues and Expenses

For the Years Ended September 30, 2020 and 2019

Revenues
Sales
Less: Sales tax
Net sales
Total revenues

Expenses
Payroll and fringe benefits
Selling, general and administrative expenses
Management fees
Total expenses

Excess of revenues over expenses

14

Unaudited

2020 2019
23,810,196 $ 45,887,658
1,493,206 2,872,165
22,316,990 43,015,493
22,316,990 43,015,493
3,748,530 3,833,138
1,169,507 1,634,975
150,000 199,699
5,068,037 5,667,812
17,248,953 $ 37,347,681




Miami-Dade Aviation Department
Miami International Airport Fuel Farm Facilities’
Management and Operating Agreements

Supplemental Special-Purpose Statements of
Assets and Liabilities

September 30, 2020 and 2019

Unaudited
2020 2019
Assets
Cash $ 233,621 $ 88,429
Accounts receivable, net 1,056,059 1,828,030
Inventory 40,562 62,400
Other assets 16,667 44,514
Total assets $ 1,346,909 $ 2,023,373
Liabilities
Accounts payable and accrued expenses $ 631,407 $ 415373
Due to Management Company and Related Parties 59,199 99,536
Due to Aviation Department 656,303 1,508,464
Total liabilities $ 1,346,909 $ 2,023,373
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Miami-Dade Aviation Department
Miami International Airport Fuel Farm Facilities’
Management and Operating Agreements

Supplemental Special-Purpose Statements of
Revenues and Expenses

For the Years Ended September 30, 2020 and 2019

Unaudited
2020 2019
Revenues
Net sales $ 11,897,796 $ 17,442,028
Less: Cost of sales 1,500,625 2,359,579
Gross margin 10,397,171 15,082,449
Net revenues 10,397,171 15,082,449
Expenses
Payroll and fringe benefits 3,104,892 2,840,768
Selling, general and administrative expenses 2,581,045 2,793,159
Management fees 506,500 499,015
Total expenses 6,192,437 6,132,942
Excess of revenues over expenses $ 4,204,734 $ 8,949,507

16



Miami-Dade Aviation Department
Miami International Airport Special Lounge Facilities’
Management and Operating Agreements

Supplemental Special-Purpose Statements of

Assets and Liabilities

September 30, 2020 and 2019

Assets
Cash
Accounts receivable, net
Inventory
Total assets

Liabilities
Accounts payable and accrued expenses
Due to Management Company and Related Parties
Due to Aviation Department
Total liabilities

17

Unaudited

2020 2019
$ 64,815 $ 59,780
36,649 267,435
5,491 6,399
$ 106,955 $ 333614
$ 15,930 $ 35372
7,500 7,500
83,525 290,742
$ 106,955 $ 333614




Miami-Dade Aviation Department
Miami International Airport Special Lounge Facilities’
Management and Operating Agreements

Supplemental Special-Purpose Statements of
Revenues and Expenses

For the Years Ended September 30, 2020 and 2019

Unaudited
2020 2019

Net sales $ 1,041,389 $ 1,930,212

Less: Cost of sales 124,922 195,870

Gross margin 916,467 1,734,342

Net revenues 916,467 1,734,342
Expenses

Payroll and fringe benefits 390,654 362,811

Selling, general and administrative expenses 61,119 80,583

Management fees 90,000 90,000

Total expenses 541,773 533,394

Excess of revenues over expenses $ 374,694 $ 1,200,948
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Report of Independent Certified Public Accountants
on Internal Control over Financial Reporting and
on Compliance and Other Matters Based on
an Audit of Special-Purpose Financial Statements
Performed in Accordance with
Government Auditing Standards

For the Year Ended September 30, 2020



_ C Borders-Byrd, CPA LLC

Accountants and Consultants

REPORT OF INDEPENDENT CERTIFIED PUBLIC ACCOUNTANTS ON INTERNAL CONTROL OVER
FINANCIAL REPORTING AND ON COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT OF
SPECIAL-PURPOSE FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE WITH
GOVERNMENT AUDITING STANDARDS

To the Honorable Mayor and Members of the
Board of County Commissioners of
Miami-Dade County, Florida

We have audited, in accordance with the auditing standards generally accepted in the United
States of America and the standards applicable to financial audits contained in Government
Auditing Standards issued by the Comptroller General of the United States, the special-purpose
statements of assets and liabilities and special-purpose statements of revenues and expenses of
the Miami-Dade Aviation Department-Miami International Airport Facilities’ Management and
Operating Agreements for Public Parking, Fuel Farm and Special Lounge Facilities (the
“Facilities”) as of and for the year ended September 30, 2020, and the related notes to the special-
purpose financial statements, which collectively comprise the Facilities’ special-purpose financial
statements, and have issued our report thereon dated December 21, 2020.

Internal Control over Financial Reporting

In planning and performing our audit of the special-purpose financial statements, we considered
the Facilities’ internal control over financial reporting (internal control) to determine the audit
procedures that are appropriate in the circumstances for the purpose of expressing our opinions
on the special-purpose financial statements, but not for the purpose of expressing an opinion on
the effectiveness of the Facilities’ internal control. Accordingly, we do not express an opinion on
the effectiveness of the Facilities’ internal control.

A deficiency in internal control exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to
prevent, or detect and correct, misstatements on a timely basis. A material weakness is a
deficiency, or a combination of deficiencies, in internal control, such that there is a reasonable
possibility that a material misstatement of the entity’s special-purpose financial statements will not
be prevented or detected and corrected on a timely basis. A significant deficiency is a deficiency,
or a combination of deficiencies, in internal control that is less severe than a material weakness,
yet important enough to merit attention by those charged with governance.

Our consideration of internal control was for the limited purpose described in the first paragraph
of this section and was not designed to identify all deficiencies in internal control that might be
material weaknesses or, significant deficiencies. Given these limitations during our audit, we did
not identify any deficiencies in internal control that we consider to be material weaknesses.
However, material weaknesses or significant deficiencies may exist that were not identified.
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Compliance and Other Matters

As part of obtaining reasonable assurance about whether the Facilities’ special-purpose financial
statements are free from material misstatement, we performed tests of its compliance with certain
provisions of laws, regulations, and contracts, noncompliance with which could have a direct and
material effect on the determination of special-purpose financial statement amounts. However,
providing an opinion on compliance with those provisions was not an objective of our audit, and
accordingly, we do not express such an opinion. The results of our tests disclosed no instances
of noncompliance or other matters that are required to be reported under Government Auditing
Standards.

Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal control and
compliance and the results of that testing, and not to provide an opinion on the effectiveness of
the entity’s internal control or on compliance. This report is an integral part of an audit performed
in accordance with Government Auditing Standards in considering the entity’s internal control and
compliance. Accordingly, this communication is not suitable for any other purpose.

Miami, Florida
December 21, 2020
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Management Letter

For the Year Ended September 30, 2020



@E ~ C Borders-Byrd, CPA LLC

Accountants and Consultants

To the Honorable Mayor and Members of the
Board of County Commissioners of
Miami-Dade County, Florida

In planning and performing our audits of the special-purpose financial statements of Miami-Dade
Aviation Department - Miami International Airport Facilities’ Management and Operating
Agreements for Public Parking, Fuel Farm and Special Lounge Facilities (the “Facilities”) as of
September 30, 2020, and the related special-purpose statements of revenues and expenses for
the year then ended in accordance with auditing standards generally accepted in the United
States of America and the standards applicable to financial audits contained in Government
Auditing Standards, issued by the Comptroller General of the United States, we considered the
Facilities’ internal control over financial reporting (internal control) as a basis for designing auditing
procedures that are appropriate in the circumstances for the purpose of expressing our opinion
on the special-purpose financial statements, but not for the purpose of expressing an opinion on
the effectiveness of the Facilities’ internal control. Accordingly, we do not express an opinion on
the effectiveness of the Facilities’ internal control.

However, during our audit we became aware of deficiencies in internal control and as well as
matters that are opportunities for strengthening internal controls and operating efficiency. The
memorandum that accompanies this letter summarizes our comments and suggestions regarding
those matters. We previously reported on the Facilities’ internal control in our report dated
December 21, 2020. This letter does not affect our report dated December 21, 2020 on the
special-purpose financial statements of the Facilities’.

We will review the status of these comments during our next audit engagement. We have already
discussed many of these comments and suggestions with various Facilities’ personnel, and we
will be pleased to discuss them in further detail at your convenience.

We wish to thank the finance teams from each of the Facilities and Miami-Dade County Aviation
Department for their support and assistance during our audit.

This report was prepared solely for the information and use of the Honorable Mayor and Members
of the Board of County Commissioners of Miami-Dade County, Florida and the management of
the Facilities, and is not intended to be and should not be used by anyone other than these
specified parties.
7 A . 3
s/ gugnd], @R AL
Miami, Florida ‘
December 21, 2020
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Miami-Dade Aviation Department
Miami International Airport Facilities’
Management and Operating Agreements

Fiscal Year 2020 Management Letter Recommendations

The following is a summary of current year recommendations for each of the Facilities and the
status of prior year recommendations that were repeated in the current year, were not
implemented, or were only partially implemented by the Facilities’ during the current year. All
prior year recommendations that have been fully implemented were not repeated in this section.

One of the basic elements of internal accounting control involves segregation of duties in such a
manner in which the work of one employee is checked by others, and the responsibilities for
custody of assets is not placed in the same employees that maintains the accounting records.
Due to the Facilities’ limited number of personnel, the segregation of duties is not always possible.
However, management feels the risk of misstatement due to error or fraud is mitigated by the
review of individual transactions and the monthly financial statements by MDAD personnel
charged with oversight.

Public Parking Facility

Current Year Recommendation
2020-1 Closing the Books

Condition: The Public Parking Facility annually collects approximately $23.8 million in revenue
and expends approximately $5.1 million for operating expenses. The contract between Miami-
Dade County and the Management Company requires the books to be closed no later than
October 15, annually. This includes reconciliation of all major accounts. We noted that the payroll
accrual was understated and was corrected by a post-closing adjustment.

Criteria: Account reconciliations for significant account balances or classes of transactions
should be prepared and reviewed and approved in a timely manner.

Cause: Year-end procedures were not fully developed to include documented reconciliations for
all accounts and transaction classes.

Effect: There is a risk that misstatements of the special-purpose financial statements may not
be detected and corrected in a timely manner.

Recommendation: Management should reconcile and analyze significant account balances and
transaction classes on a regular basis and those reconciliations are done in a timely manner. The
reconciliations should be approved by an appropriate level of management and post-closing
adjustments, if any, should be reviewed, approved and posted in a timely manner.

Facility’s Response: APA will ensure all accounts are closed and reconciliations are
documented appropriately by year-end.

MDAD’s Response: We concur with the Facility’s response.

Status of Prior Year Recommendation: None.
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Miami-Dade Aviation Department
Miami International Airport Facilities’
Management and Operating Agreements

Fiscal Year 2020 Management Letter Recommendations - Continued

Fuel Farm Facility

Current Year Recommendation: None.
Status of Prior Year Recommendation

2019-2 Accounts Receivable Credit Balances

Condition: The Fuel Farm has unapplied credit balances in the account receivables trial balance
of approximately $37,000 ($38,000 for 2020), some of which dated back to 2004.

Criteria: Accounts receivable credit balances should be investigated and corrected by Allied
Aviation in coordination with Miami-Dade Aviation Department.

Cause: Customer account balances were not reviewed, analyzed and adjusted annually by
Miami-Dade Aviation Department and Allied Aviation.

Effect: There is a risk these credit balances are not properly applied to the respective customer
invoices.

Recommendation: Allied Aviation in coordination with Miami-Dade Aviation Department should
consider investigating and taking corrective action for these credit balances.

Facility’s Response: We will keep reminding MDAD-Finance to review this matter in order to
find a solution and to guide us in the process of getting it resolved. '

MDAD’s Response: We will continue to work on resolving the issue with the unapplied credit
balance in the account receivables trial balance; in the amount of $37,000; and monitor the
situation going forward.

Current Status: Allied will continue to evaluate, with the assistance of MDAD, in order to resolve
the unapplied credit balances.

23



Miami-Dade Aviation Department
Miami International Airport Facilities'
Management and Operating Agreements

Fiscal Year 2020 Management Letter Recommendations — Continued

Special Lounge Facility

Current Year Recommendation: None.

Status of Prior Year Recommendations

2019-3 Contract Compliance

Condition: We noted the use of Fintech, a payment source which automates the liquor payment

process. The payment for liquor is automatically paid via Fintech which occurs prior to the
approval of the expense by MDAD.

Criteria: Special Lounge disbursements are in compliance with the provisions of the
Management and Operating Agreement.

Cause: Management did not adhere to the provisions of the Management and Operating
Agreement.

Effect: There is a risk of non-compliance with the Management and Operating Agreement.

Recommendation: Management should consider amending the management contract to
include the use of Fintech with appropriate supervision and review.

Facility’s Response: Fintech is a vendor that provides service that pays all liquor invoices. We
are implementing a new process whereby the orders for Liquor/Beer/Wine are submitted to MDAD
for review and approval before the invoices are generated by the vendor and before the RFR has
been submitted. Thus, payment would be made after the RFR and supporting documentation
has been submitted.

MDAD’s Response: We concur with the Facility’s response.

Current Status: We have implemented mitigating procedures requiring preapproval by MDAD
of all Fintech transactions. All Fintech transactions are then approved, subsequently, in the RFR
system.
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Miami-Dade Aviation Department
Miami International Airport Facilities’
Management and Operating Agreements

Fiscal Year 2020 Management Letter Recommendations - Continued

Special Lounge Facility - Continued

Status of Prior Year Recommendations - Continued
2019-4 Segregation of Duties

Condition: We noted that the accounting department consists of two persons. With limited
personnel it is difficult to maintain a proper segregation of duties.

Criteria: One of the basic elements of internal accounting control involves segregation of duties
in such a manner that the work of one employee is checked by others.

Cause: Due to the Facility’s limited number of personnel, the segregation of duties is not always
possible.

Effect: There is a risk that changes are not properly authorized or approved, therefore causing
misstatements in the special-purpose financial statements that may not be detected and corrected
in a timely manner.

Recommendation: Reevaluate staffing to ensure a proper segregation of duties.

Facility’s Response: There are 2 employees in the accounting department, however, each
financial statement is reviewed and approved by the CFO or the CEO each month.

MDAD’s Response: We concur with the Facility’s response.

Current Status: The extenuating circumstances due to the global pandemic resulted in
continued limited personnel.
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